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WELCOME TO THE GOVERNMENT NETWORK

BROUGHT INTO REALITY THROUGH

APPLICATIONS

The Government Network is building a borderless nation powered by Blockchain Technology, operating 

from a Decentralised Autonomous Organisation (DAO). Its purpose is to innovate governance one step 

at the time through the implementation of applications serving direct market needs as drivers for the 

ecosystem. The goal is to build a nation, operating on a decentralised governance model, that empowers 

the people with abilities to achieve their goals independently through the power of technology. 

The nation will use Distributed Ledger Technology (DLT) to operate through a DAO. The organizers 

of the nation operate from a Belize company in order to execute a successful and legal CrowdSale, 

while guiding the development of the Government Network. The government structure will be 

determined by a constitutional convention of experts.

Identity Management Hub

B2B, B2C marketplace and solutions

Financial solutions using a stable cryptocurrency

Escrow and arbitration solutions

Proof of authenticity

Citizen governance through the DAO

Voting, polling and petition solutions

Communication and voicing platform

Third party applications

INNOVATION

Innovating governance
by providing pioneering

solutions addressing
immediate market needs.

IMPLEMENTATION PARTICIPATION

The creation
of a governance

ecosystem by the people,
for the people.

The implementation of
our governance solutions
and ecosystem as leading

examples for other
governments to adopt.
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THE GOVERNMENT NETWORK

AN ECOSYSTEM FOR GOVERNANCE

INNOVATING GOVERNANCE BY PROVIDING PIONEERING SOLUTIONS WITH
IMMEDIATE REAL-LIFE APPLICATIONS

01

The platform will consist of a network of incorruptible, interconnected decentralized services, each 

optimized for their purpose, together greater than the sum of their parts. Transparent by design, the 

platform will operate as a self-regulating entity, governed through an impartial consensus mecha-

nism and constitution, in jargon referred to as a Distributed Autonomous Organisation or DAO. Practi-

cal in approach, the DAO works in conjunction with society for the betterment of individuals, commu-

nities, and global governance.

The Government Network is not focussed around solving any particular problem, rather it intends to 

provide an ecosystem of governance related services to innovate and improve the current rule of 

law. Examples of these services are an identity management hub, escrow and arbitration solutions 

and voting solutions, to list a few. 

The Government makes use of a front-end application called ‘The Forum’, accessible by smartphones 

and browsers, providing users access points to all of the Government Network and third-party 

services built on the Network. The forum, as a portal has channels for social interaction, trade, 

education, information exchange, and shared participation in establishing policies and conflict 

resolution.

The backbone of the Government Network is the Identity Management 

Hub. Many players are focusing on creating the next generation of 

identity management with a paradigm shift where the individual 

controls access to their personal information. We recognize this as a 

critical part of the Government Network infrastructure, and will be partnering 

with others to bring forth an innovative, easy to use, cost e�ective, and universally accepted 

trustworthy solution in compliance with GDPR.

The Government Network DAO’s specifications and decentralised applications (Dapps) to be devel-

oped, will target towards solving or improving a variety of processes that are inherent to a successful 

rule of law.
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IMPLEMENTING OUR GOVERNANCE SOLUTIONS AS LEADING EXAMPLES
FOR OTHER GOVERNMENTS TO ADOPT

02

Through active pursuance of the implementation of our governance 

solutions around the globe, the Government Network will create an 

environment to allow its citizens to thrive in both their personal and 

professional lives. 

THE CREATION OF A GOVERNANCE SYSTEM BUILT
BY THE PEOPLE FOR THE PEOPLE

03

The citizens shall organically establish the rule of law under the 

Government Network. They consolidate a palpable governance system 

by creating a constitutional convention after the Crowdsale and vote 

for the representatives that write the constitution of the nation. 
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THE GOVERNMENT NETWORK

GROWTH STRATEGY

Network
building

Building the network, gaining mindshare into the space, engaging hundreds of millions of partici-

pants, is a practical journey of many steps and a long-term plan. In order to sustain the enthusiasm 

of the initial contributors providing resources to help build this Network, the organiser opted for 

shorter routes and near-term achievements to bring significant tra�c and real-world use cases to 

the platform. These tangible services deployed in the short term are required to fuel organic devel-

opment, and kick-start the project’s next levels.

The initial focus will be on several verticals which can, along with economic drivers, mature into 

billion-dollar industries in their own right within a reasonable time frame; examples being our 

Identity Management Hub, escrow and arbitration services, and petition services. This approach is 

beneficial for cultivating mindshare, as well as to CrowdSale participants as our token economy 

rewards them when the ecosystem grows through network growth, transactions and participation. 

Mindshare is won by creating alternatives that make people’s lives easier by removing obstructions 

and facilitating avenues in which individuals can excel, while mindful of harmonizing the collective 

realities of di�erent groups. No one technology can deliver this, rather it is the marriage of 

technology with values to create a medium for those values to flourish.

To realise the above, the Government Network will actively partner with governments, corporations 

and communities, building applications serving their immediate needs in exchange for expansion 

and potential trade agreements. 

The Government Network project will span decades, its health includes exceling in aspects that 

bring benefits to participants and incentivises its contributors in the relative near term. It encom-

passes developing and positioning ourselves for wide spread adoption of certain verticals, which in 

return will become the drivers for realising the complete vision of the borderless nation.
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OUR TOKEN ECONOMY / TOKENOMICS

NATION TOKEN (NTN)

The Government Network token economy is created to facilitate, unify, and build bridges between 

the ecosystem, economies, and people. It is characterised by a dual token structure comprising 

of the Nation token (NTN token) and the Government token (GOV token) working side by side each 

specialised for their respective purposes.

The NTN tokens will come into existence at the DAO launch. They are issued by the DAO's internal 

exchange and operate the ecosystem’s economy, ranging from the payment of transaction fees to 

an operational currency for micro-transactions and e-commerce. NTN tokens are created or minted 

when purchased from the internal exchange, and destroyed or burned when sold to the exchange.

 

The GOV tokens are issued during the Crowdsale and have a role in the governance of some of the 

blockchains in the Government Network, as well as being swappable with NTN tokens at the fixed 

rate of 100 NTN tokens per GOV token. The swaps happen in accordance with a predefined proce-

dure directly linking the participation and growth of the Government Network Ecosystem to the 

occurrence of the token swaps. 

The internal exchange holds a reserve that backs the NTN tokens. The reserve is funded by the 

purchase of NTN tokens, as well as part of the transaction costs received by the network. The size 

of the reserve is directly correlated to purchased NTN tokens and transaction fees paid to the 

Government Network. The reserve of the internal exchange needs to maintain a constant minimum 

GOV Token NTN Token

125.000.000Supply Infinite

Issued after the CrowdSaleIssuance Minted and burned when bought or
sold on the internal exchange. 

Will be traded on public exchangesTraded Can only be traded on the
internal exchange

Used for staking some of the
Government Network blockchains.

Function Used for transactions, GAS collection
and as a store of value.

1 GOV token can swap for 100 NTN
tokens, the swap rate depends
on the growth of and participation
in the ecosystem. 

Holds the cumulative value of
all future GOV <> NTN token swaps.  

Intrinsic value Backed for 85% by the Internal
exchange reserve.

• The internal reserve holds all fund
 reserved from selling NTN tokens. 
• The internal reserve receives part of
 the transaction fees on the network.
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of 85% of the value of all outstanding NTN tokens. – Ensuring constant liquidity and solvability. NTN 

tokens can be purchased and sold to the internal exchange freely at the fixed exchange rate of 1 

NTN token per 1 $. 

Each time the reserve size exceeds 85% of the value the outstanding NTN tokens, the internal 

exchange reserve will mint new NTN tokens so that the reserve size returns to 85%. The newly 

minted NTN tokens are swapped equally amongst all outstanding GOV tokens* .

*Conditions apply, for more information read the Government Network whitepaper. 

THE GOVERNMENT NETWORK INTERNAL EXCHANGE

*If the reserve assets / circulating NTN Tokens> 85% Then new NTN Tokens will be minted to find a new equilibrium of reserve 
assets circulating NTN token = 85% and the newly minted NTN tokens will be swapped equally for circulating Gov tokens 

Holds:
90 GOV tokens

Holds:
10 GOV tokens

1 Gov token = 100 NTN tokens

Holds:
81 GOV tokens
900 NTN tokens

Holds:
9 GOV tokens
100 NTN tokens

Person A

Person B

Person A

Person B

1000 NTN tokens get 
minted and swapped for

10 GOV tokens

Simplified Balance Sheet

Assets (reserve)
• Reserve Assets

• Swapped Gov Tokens

Assets Liabilities

Liabilities
• Circulating NTN 

Tokens

Activities that increase the reserve:

Activities that decrease the reserve:

Activities that increase the  circulating supply of NTN:

Activities that decrease the  circulating supply of NTN:

•  The purchase of new NTN tokens at 1$
•  Transaction fees received through di�erent dapps
•  Reserve asset price fluctuations.

•  The sale of NTN tokens at 1 $ to the exchange
•  Reserve Asset Price fluctuations.

•  The purchase of new NTN tokens at 1$
•  Minting new NTN tokens to SWAP with GOV
    tokens *

•  The sale of NTN tokens at 1$ to the exchange
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EXAMPLE

Considering, the B2C E-commerce market, which is expected to grow to 3.2 trillion by 2020. The 

Government Network DAO will actively compete for delivering services to this market, as well as 

provide a platform which enables e-commerce. These transactions can either take place using the 

ecosystems native NTN token or  other currencies including fiat using a solution developed by the 

Government Network, in which scenario the user would pay a transaction fee to the Government 

Network. 

As NTN tokens are purchased from the internal exchange and part of the transaction fees get 

redirected to the reserves, the internal exchange reserve increases. When the relative reserve 

percentage to the outstanding NTN tokens value exceeds 85%, new NTN tokens will be 

automatically minted and swapped equally against circulating GOV tokens. 

In other words, the rate at which GOV tokens will be exchanged for NTN tokens is directly related to 

the market penetration rate of the Government Network in the e-commerce market, or fees collected 

from other services. 

IN CONCLUSION

The Government Network focusses on immediately marketable solutions to act as drivers for the 

ecosystems growth and to support the realisation of the larger vision of a borderless nation. The 

NTN token is a driver to the economy, enabling easy market integration and providing the stability 

required for day to day use. The GOV token is linked to the CrowdSale, the governance of the distrib-

uted ledgers, and will be swapped over time with up to 100 NTN tokens per GOV token, the rate at 

which these swaps occur depends on the success o� the platform. In the short term, the GOV token 

will be traded on external exchanges.
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NTN TOKEN ECONOMICS

USING A SIMPLIFIED B2C TRADE TO 
ILLUSTRATE POINTS WHERE FEES ARE COLLECTED INTO THE NETWORK

Logs in with
fingerprint for
identity

I AM READY

I AM HAPPY

Shipment Confirmation
Triggers portion to escrow
and remainder to seler

Received

Selects a cart 
of goods and
services

Payment 
Method

Built in exchange
into NTN

NTN Selected

Consumer’s
NTN Wallet

Smart Contrct
within Network 

and Holding
wallet

Escrow
Pool

Seller’s
Wallet

Arbitration

Portion to
pool

Trigger to
Release remainder

NOT HAPPY

This signifies a place where fees are collected for the service provided by the Network (into the reserve)

In this example these are:
• The exchange
• Smart Contracts for escrow
• Arbitration fees if it moves beyond simple resolution

Possible MICROTRANSACTION fees for DAPP services and / or authentification of ORIGI stamps paid by seller if anchored by network.

Fees governed by DAO .    Reserve managed by DAO 

When through NTN token prchase or fees the reserve increases above 85% of circulating tokens,
additional NTN tokens are minted and Gov tokens are swapped at 100 NTN tokens per 1 Gov Token. 
When NTN tokens are liquidated for cash, then this decreases the reserves.

The
Reserve

Examples of other sources of transaction fees flowing into the reserve include 
• Voting services paid for by the jurisdiction (voting is free for citizens)
• Petition services (with option for micro transaction fee by signer)
• B2B Trade service
• Microtransactions for informational services
• Exchange (into and of the reserve)
• Licencing fees to governments for technology implementation
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BLOCKCHAIN

The Government Network will use di�erent blockchain ledgers to improve security, scalability, and 

e�ciency; where each chain is optimized for the task at hand.  

The network must support high bandwidth bursts from elections, events, etc., along with reasonable 

latency, and low cost per transactions. Security is the number one concern. 

Main ledgers comprising the Government Network:

Identity Management Ledger - Identity Management will have its own public facing permissioned 

chain focussed solely around identity management. 

Forum Ledger - The Forum Ledger operates the Forum where trades, escrow services, social media, 

educational platforms, and other services are implanted by various DAPPS as channels using a public 

decentralized proof of stake blockchain, along with decentralized data sharing and storage utilizing 

meshed networks.  

Governance Ledger - The constitution, governance, and smart contracts to support the legislative 

and judicial processes will live on its own public facing permissioned chain while allowing indepen-

dent observer nodes that participate in consensus. It is on this chain that voting occurs for actual 

amendments to the constitution and laws.

API

Identity Management
Ledger

Oracle, Pre-processors, Browsers, Identity Management Hub

Social Exchange
sidechain

Trade, Escrow,
Document Anchor

Ledger

Decentralized
Storage

Governence
DAO Ledger
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THE GOVERNMENT

ECONOMY

The Government network aims to become a reference for governments as a sustainable and empow-

ering digital governance model. The initiative spreads a concept of digital and voluntary participa-

tion. The Government Network will provide the tools for its citizens to become self-ruling and solve 

their own issues and needs achieve their goals independently.

 

The organizers of the Government Network share libertarian ideas and stances on Governance; other 

core values include freedom, autonomy and privacy. The constitution will govern the di�erent 

branches and procedures of the Nation. It will be drafted by a Constitutional Convention consisting 

of an equally represented group of prominent experts, businessmen and humanists from a variety of 

fields, with an aligned vision. The candidates for the Constitutional Convention will be proposed by 

the organizers and early citizens of the Government Network. The early citizens will vote for 

the candidates to participate in the convention, as well as selecting a final version if there are 

variations.

The Government Network proposes a sharing economy model, based on decentralized applications. 

The trusted environment created by the Government Network allows for maximum participation of 

each citizen. Its creation is realized through market participant verification, financial services includ-

ing direct money transfers and (aggregate) escrow accounts, and the facilitation of communication. 

The technology empowers the citizens to share their thoughts, products and services, unlocking 

their true potential. The Government Network economy also encompasses the use of its applications 

across platforms and by governments worldwide, as well as decentralised applications built by its 

citizens on the platform. 
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THE FORUM V1.0

The Forum V1.0 gives access to di�erent channels implanted by various DAPPS providing access to 

all functionalities of the Government Network. The growth of the forum is organic; a light version of 

the forum will be available at DAO inception with functionalities being added over time. The initial 

applications developed within the forum will be targeted towards immediate marketability. The 

front-end application will allow the user to interact with the Government Network, whether for 

voting, social interaction, monetary transaction or other activities. 

Initially the forum will include:

• Identity Management Hub

• Government Network Governance Hub

• Social space

• Marketplace including escrow and arbitration services

• Voting, poling and referendum functionalities. 

One of the pillars in constructing the government network is usability. We will make it a priority, 

along with security, to make our DAPPs attractive, intuitive, responsive, consistent with modern 

design principles, and easy to use; which in turn will greatly help adoption.

The underlying technology of our platform has to work in a secure, performant, and transparent 

manner. Various applications are built on top of the platform, many by third parties, which are what 

the end user will actually interact with. It is important that the platform extends itself to assure the 

integrity of these interactions, and thus win user’s trust in the whole eco-system by confirming the 

safety of everyday activities and not resulting in unforeseen consequences.
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CROWDSALE

Upon completion of its CrowdSale, the Government Network will distribute an ERC20 token called 

the GOV token to its contributors. The role of the token is explained in the Token Economy section.  

Name :  GOV Token 

Ticker :  GOVT

Compliance :  ERC 20 Ethereum standard 

Total Fixed Supply :  125.000.000 

70% for Tokens will be sold during the 3 sale stages

The token o�ering takes place in 3 stages.  

STAGE

01 Seed Round 

Started on September 12th (10:00 AM GMT) and ends on September 30th

(10:00 PM GMT).

6% of the total token supply will be available = 7.500.000.

50% Discount on the GOV tokens compared to stage 3.

STAGE

02 Pre Sale

Starts on October 1st (10:00 AM GMT)  to October 31st (10:00 PM GMT).

14% of the total token supply will be available = 17.500.000.

30% Discount on the GOV tokens compared to stage 3.

STAGE

03 Crowd Sale

Starts on November 1st (10:00 AM GMT) to November 30th (10:00 PM GMT).

50% of the total token supply will be available = 62.500.000.



The Government Network outsources its KYC and AML requirements.  Tokens will be distributed to 

individuals who have submitted the required KYC documentation after the CrowdSale.
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TOKEN PRICE AND PACKAGES

KYC REQUIREMENTS CROWDSALE

Package

Early
Citizenship

Volunteer

No, will become a citizen
at DAO inception.

YES YES YES

Seed Round $ 0,320/ GOVT $ 0,250/ GOVT $ 0,220/ GOVT $ 0,180/ GOVT

PreSale $ 0,448/ GOVT $ 0,350/ GOVT $ 0,308/ GOVT $ 0,252/ GOVT

CrowdSale $ 0,640/ GOVT $ 0,500/ GOVT $ 0,440/ GOVT $ 0,360/ GOVT 

Min $ 350 ($ 200 during
CrowdSale)

$ 2,950 $ 9,000 $ 150,000

Maximum $ 2,950 $ 9,000 $ 150,000 $ 500,000 (total
stages combined)

Referral
Grant

2%; Max.
20,000 GOVT

5%; Max.
50,000 GOVT

15%; Max. 
500,000 GOVT

20%; Max. 
1,000,000 GOVT

Constitutional
Convention

-- VOTE VOTE VOTE

Participation -- VOTE Periodically in
contact with the
organisers.

Active contact with
the organisers.

Citizen Ambassador Nation Supporter

• The token price is determined by the package in which the contributor is active.

• The package of the contributor is determined by the amount he or she contributes. When a 

contributor makes multiple contributions across sale stages, his or her last contribution will take 

into account the total amount of funds contributed to determine the package of the last trans-

action. Each transaction will be concluded at the token price equal to the contributor’s package 

at the time of the transaction.
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PROJECTED GOV TOKEN DISTRIBUTION

FUNDS ALLOCATION

EXCESS GOV TOKENS 

6% 7.500.000 Seed Round

14% 17.500.000 PreSale

50% 62.500.000 CrowdSale

12% 15.000.000 Organisers

9% 11.250.000 Reserve Fund

4% 5.000.000 Alliances & Partnerships

2% 2.500.000 Advisers & Consultants

3% 3.750.000 Bounty campaign – Referral Grant (RG)

Any GOV Tokens remaining after the Seed Round or PreSale are carried over to the next sale stage, 

PreSale and CrowdSale respectively. Once the token sale is concluded, all excess tokens are moved 

into a specific “CrowdSale reserve fund”. 

10

20

30

40

50

Legal &
Compliance

5% 5%

20% 20%

10%

40%

Bonus,
Commissions

& Loans

Reserve
fund

Operations Development Marketing



Lite Paper Version 1.1 16

ROADMAP

September 2018 

October 2018

Seed Round

November 2018

CrowdSale 

PreSale 

December 2018

April 2019

March 2019

GOV tokens and
referral earnings distribution 

GovLab Creation

GOV Token Exchanges listing 

Constitutional
Convention

July 2019 

 Approval of the Constitution

Release of preregistration
for citizenship at the launch of the DAO

January 2020

Basic Government
Infrastructure operation

Presentation of the
Constitutional Convention,
candidates, brought forward by
the organizers and early citizens

May 2019 

Launch of the first
pilot application

August 2019

The Forum and DAO 
Alpha version release

March 2020 

The Forum and DAO
Beta version release

Early citizens vote for Constitutional
Convention Candidates 

May 2020

First democratic elections,
the Government Network

June 2020

The Government Network
aims to have 1M citizens
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CORE ORGANIZERS

Jens Lievens, Team Leader. Entrepreneur with a passion for blockchain and gover-
nance. Jens holds a master in finance and risk managment and has formerly worked 
in banking. Next to his business endeavours jens is a strong advocate for animal 
conservation.

Contact: jens@thegovernment.network

Michael V. Khalsa, Visionary Lead. Senior Full Stack Microsoft Developer with
40 years of experience in software development bringing forth innovate approaches 
in commerce, unified platforms, systems integration, and even chip design. Michael 
balances this with a love of internal cultivation and time in nature in several 
continents.

Washington Kapapiro, Head of Development and Expansion. A pan-African 
globalist and visionary leader in the entrepreneurial space. Besides holding key 
positions in a variety of companies Washington is Chairman of the Global African 
Business Club (GABC), creating a borderless mindset for Africa.

Tim Mak, Token Strategy and Operations. As a Finance and IT professional Tim 
specializes in aiding companies on the development and implementation of their 
business strategy. Tim was a part of several ICO's as a business and ivestment 
advisor and has helped several private companies with launching security token 
o�erings.

Bukhosi Sibanda, Project Manager Africa. As an innovative leader in Africa Bukhosi 
is the head of Youth Development for the Global African Business Club (GABC). Driven 
and Ambitious Bukhosi is making waves as one of the top under 30's in Africa. He a 
business strategist with an ability to lead with motivation, excitement and flair. Bukhosi 
has a proven track record of successfully leading investment and property portfolios.

Genelle Keswick, Brand & Communication Lead. Brand and Marketing specialist 
with 13+ years of experience across diverse and challenging markets. She has led 
complex brand mandates across companies and o�ers a strong combination of 
consulting and practical experience coupled with entrepreneurial ability. 
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CORE ORGANIZERS

Efraim Wyeth, Advisor. Efraim is focused on accelerating global achievement of 
the United Nations' Sustainable Development Goals, formerly as Founding Director of 
Blockchain for Impact (an initiative of Blockchain Commission for Sustainable 
Development), and currently as Founding Director of the SDG Film Institute, 
Senior Partner at SDG.Systems, and Executive Producer at The Production Machine.  

Dr. Mustafa Disli, Advisor. Research and teaching fellow with a specialization in 
(behavioral) banking and finance. His work focuses, amongst other things, on the 
study of alternative delivery channels for financial inclusion. Dr. Disli has over 10 
years of teaching experience and has published in various peer-reviewed interna-
tional journals.

Gaurav Areng Chakraverti, Community Engagement Strategist. ICOBench, IDACB, 
ICO Advisor and Expert; A Marketing & Business specialist and entrepreneur with 
over 12 years of experience across industries, including financial-technology, 
gaming and media. Gaurav has extensive experience leading teams through high 
pressure situations.
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DISCLAIMER & RISK STATEMENT

TOKENS ARE NOT INTENDED TO CONSTITUTE SECURITIES IN ANY JURISDICTION. THIS LITE PAPER 

DOES NOT CONSTITUTE A PROSPECTUS OR OFFER DOCUMENT OF ANY SORT AND IS NOT INTENDED 

TO CONSTITUTE AN OFFER OF SECURITIES OR A SOLICITATION FOR INVESTMENTS IN SECURITIES IN 

ANY JURISDICTION.

This Lite Paper is for information purposes only. The contents of this Lite Paper are not a financial 

promotion. Therefore, none of the contents of this Lite Paper serves as an invitation or inducement 

to engage in any sort of investment activity.

Prospective acquirers of GOV tokens should carefully consider and evaluate all risks and uncertain-

ties associated with cryptocurrencies, the Government Network and the Government Network 

crowdsale. Familiarise yourself with all the information set out in the Government Network white 

paper, the token sale agreement, the terms and conditions document and the legal disclaimer 

document prior to any purchase of GOV tokens.

Ensure that you are aware of the risks prior to obtaining our tokens. We recommend that you seek 

out independent financial advice before engaging in any sort of business endeavour.

No regulatory authority has examined or approved any of the information set out in this Lite Paper. 

No such action has been or will be taken under the laws, regulatory requirements or rules of any 

jurisdiction. The publication, distribution or dissemination of this Lite Paper does not imply that the 

applicable laws, regulatory requirements, or rules have complied.

https://thegovernment.network

jurisdiction. The publication, distribution or dissemination of this Lite Paper does not imply that the 

applicable laws, regulatory requirements, or rules have complied.


